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« DynCorpSelected for New AFRICAP Contract
UseOf Private Security Grows In Irag, Afghanistan

Commentary on the Commission on Wartime Contracting
Hearings (Part 3)

In the final installment of 3-part series David Isenberg, columnist, analyssearcher and author of
Shadow Force: Private Security Contractors in Ifa@videsanalysis and commentary on the transc
of testimony from the recent hearings by the Cosionson Wartime Contracting which took place on
the 14th of September in Washington.

By David Isenberg

Like my previous posts, what | have done belowisdpy various excerpts from the hearing. Each itdgitalicized and
indented. Each excerpt is usually followed by mgnaeent inbold. Sometimes | make observations. Sometimes | ask
guestions. In some cases | feel the excerpt iaswirfating in its own right that it stands on itencand | make no comment.

PANEL Il OF A HEARING OF THE COMMISSION ON WARTIMECONTRACTING;
SUBJECT: THE DEPARTMENT OF STATE AND SECURITY CONARTOR MISCONDUCT;
CHAIRED BY: CHRISTOPHER SHAYS AND MICHAEL THIBAULT;

WITNESSES: DOUG BROOKS, PRESIDENT, INTERNATIONAL REE OPERATION ASSOCIATION; WILLIAM
BALLHAUS, PRESIDENT AND CEO, DYNCORP INTERNATIONALSAM BRINKLEY, VICE PRESIDENT OF
HOMELAND SECURITY AND INTERNATIONAL SECURITY SERVIE, WACKENHUT SERVICES INC.;

LOCATION: 2247 RAYBURN HOUSE OFFICE BUILDING, WASHIGTON, D.C.
TIME: 1:15 P.M. EDT DATE: MONDAY, SEPTEMBER 14, 200
MR. BROOKS:

I'd like to take a moment first to offer condoles¢e the family of an IPOA member company emplkijee in the
savage suicide attack on the NATO base at the Kaibpbrt on the 8th of September — this was meaticarlier
— the attack that took place close to Camp Sullifdme to the embassy security contractors. Fouerot
contractors were wounded in that attack. This iecidserves to remind us of the often unseen addrsementioned
danger faced by our civilians who are supportingtea States policies abroad.

Yes, that is, truly and sincerely, quite tragic. Wiat does it have to do with the issue at hand, thenprofessionalism of
ArmorGroup, which joined IPOA in 2003?

Founded in 2001, membership in IPOA is not autorreatid requires disclosures and information not tgpiaf trade
associations. Companies can be expelled if thdgteithe association’s code of conduct.

In all the years that IPOA has had a code of condudow many companies have been expelled, as opposedesigning?
| often point out that Afghanistan and Iraq are thest-supported, best-supplied military operationsl.S. history.

And if it was all being done in-house by the regulamilitary it would STILL be the best-supported, best-supplied
military operation in U.S. history. Could we pleaseget back to the issue at hand.
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In the big picture, the model of private-sector o for the all-volunteer professional military vks remarkably
well, but nobody denies there are problems thatloveeed to address. Indeed, when operating in wedKailed
states, it would be astonishing if there were mot problems.

Actually, there have been problems elsewhere. Iradipr example, was a dictatorship but it was not adiled state.

Our industry employees are civilians who are owkdha privacy, human rights and due processesrgteegorivate
citizens anywhere. At the same time, we recogh&@eoperations in high-risk environments requirbadance
between rights and responsibilities.

This seems debatable. When contractors work for dient like the U.S. government they are often requéd to accept
conditions that private citizens would never toler¢e. Let’s give Mr. Brooks the benefit of a doubt ad acknowledge tha
even the courts have yet to figure this out.

IPOA would welcome a practical review or governmitte conference on how procurement and contract
management could be modified for the unique resalitif contingency contracting.

There have already been numerous conferences on thebject. IPOA has sponsored many of them. Is hedag they
were impractical?

It would be ideal to get the contracting officettge contracting office representatives, industrgaiives and
country managers in an environment conducive toluirsy many of these issues, as partners insteattaigonists.

Are all these parties really antagonistic towards &h other? My experience is that they all see eadlther already as
partners.

One issue that perhaps relates to today’s toptbas intense competition is beneficial for obtaminlow price

(for ?) the government, but focusing only on prideen awarding a contract can ultimately degradedbality of
service. The Departments of Defense and State @danelse contracts quite differently, and it wowdititeresting to
explore why.

In theory this is true but real life doesn't alwayssimulate theory. Providing embassy security serv&s is not like selling
computers. How many companies are truly capable @fuarding embassies? The State Department had onlytendful
of bids for the Kabul embassy contract. So it doednseem like there could have been that much comgéon. But it is
good to see he agrees that presumed cost-effectigssa is not the most relevant consideration.

IPOA continues to improve our widely recognized-segulatory efforts, but it is important to remeenkihat we are
not the first responder in contractual and legalliss. We can and do supplement but not replaceryoeat
oversight and accountability with our own codes @nacedures in our focus on ethical concerns.

Widely recognized by whom, IPOA member companies IPOA claiming that when things go well it is, atleast in
part due to its code of conduct, but when things garrong it is really the government’s fault? Of couse, in this case the
U.S. government IS largely at fault.

MR. BRINKLEY:

Certain of our personnel behaved very badly. | @arspnally embarrassed by their misbehavior and I'm
embarrassed to be here speaking about their patgment and inappropriate actions, which bring destit to the
Department of State, WSI, AGNA, and the hundredthef professionals protecting the U.S. embassSeioul.
There are no excuses. We do not tolerate, will nelerate, such misbehaviors.

And yet, as both the Gordon law suit and previous @/C panel testimony established, AG did exactly that

We are putting new management team in place. RidtBr (sp), my number two, is already in-countrg &king
charge of operations in Kabul. He has full executhuthority to manage the contracts. He will alsgiat me in
further examining the situation Kabul and determining whether additional personnel actions appropriate
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Mr. Rudder (sp) will meet with personnel individyand in groups to ensure they have the approprammitment
to the highest standards of conduct. Soon Mr. Ru@g® will be joined in-country by Mr. Corneliusddley, a
manager with AGNA, who has extensive experieno@imging embassy security contracts.

Medley was named as a defendant in Gordon’s law guiTo cite a few examples the complaint charged:
Mr. Gordon'’s inquiries revealed that Mr. Du Plessishad authorized Logistics

Manager Sean Garcia to place the order for counteeit cold weather clothing and boots through Garcias
wife’s company, Trends General Trading and Marketirg, LLC, which was based in Beirut and thereby
banned as a contractor. Mr. Gordon consulted with Mdrth Face and Altama Boots, the companieshose good:
had supposedly been purchased, and both companiezndirmed that the items were counterfeit. Mr. Gordm
ordered that a formal investigation be conducted bypefendant Cornelius Medley, then the Guard Force
Commander and fill-in Deputy Program Manager in Kabul. He further instructed Mr. Medley to assume all o
Mr. Garcia’s duties immediately. Unbeknownst to Mr. Gordon, Defendant Medley was a crony of Messrs. Du
Plessis and Garcia and actively stonewalled his efts to investigate this matter.

In addition to stripping Mr. Gordon of his duties, AGNA set out to make Mr.

Gordon’s working conditions intolerable. Mr. Medley excluded Mr. Gordon from management meetings,
intimidated the rest of the staff by asking them ifthey supported Mr. Gordon or himself, shunned himand
relegated him to a persona non grata in the officeMr. Gordon complained to Mr. Hoffman about Mr.
Medley’s actions. Initially, Mr. Hoffman assured him falsely that these issues would be dealt with. However,
corrective action was taken, despite Mr. Hoffman’s«nowledge that Mr. Medley’s actions had created a
humiliating and hostile work environment for Mr. Gordon. In fact, Mr. Hoffman relegated Mr. Gordon to his
office with minimal contacts with any other seniormanagement and regularly excluded him from his meangs,
all in an effort to force Mr. Gordon'’s resignation. Mr. Medley made clear to Mr. Gordon by his behavie and
to other staff members by his direct boasts that Isi priority was to force Mr. Gordon to quit.

In or around early March 2008, for example, Defendats Hoffman and Medleyinstructed Ms. Power to lie to
DoS regarding Mr. Garcia’s continued employment wih AGNA. They instructed her to tell DoS that AGNA
had terminated Mr. Garcia from the contract when, in fact, he was stillworking under the Kabul contract and
assisting AGNA in conducting inventories of its ammanition for its reports to DoS.

In fact, after Defendant Medley assumed responsilil for the Kabul Embassy contract, the ammunition
inventory count revealed a shortfall of tens of thosands of rounds of ammunition. Mr. Medley directed
AGNA employee Misty Maldonado, who was responsiblfr preparing the inventory report for DoS, to alter
the report to remove any reference to the missingramunition or the disappearance of the inventory. Oty
when Deputy Director of Operations Gregory Vrentaschallenged Mr. Medley’s direction to provide false
reports to DoS did Mr. Medley back down.

Defendant Medley knew that AGNA guardscontinued to frequent brothels and took no actiond stop this
unlawful practice. In a conversation with AGNA Training Manager Hal Simpsonin mid-2008 about the fact
that former Program Manager Nick Du Plessis and fellow guard nmabers had frequented brothels, Medley
remarked that at least AGNA knew what the men wereaip to when they visited prostitutes and ifmanagement
took away that outlet, the guards would turn to sorething else.

How can Brinkley possibly think the appointment ofMedley is a step forward?

MR. SHAYS: Why do you refer to it as the Gurkheg@n was waiting to hear why you would do that@yfte from
Nepal, and they’re not Gurkhas, correct?

MR. BRINKLEY: Well, | differ from the previous pamembers’ view. They have been referenced —
MR. SHAYS: | want to be — | want to be very clear.

MR. BRINKLEY: The've beer— they are— (inaudible)—
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MR. SHAYS: | want you to just listen to the questiere these Gurkhas — are you calling them Gugkha
MR. BRINKLEY: The force is called the Gurkha gufante.

MR. SHAYS: Why do you call them the Gurkha guakfif they’re not Gurkhas?

MR. BRINKLEY: Well, | would like to take that questfor the record.

MR. SHAYS: No. No, I'm not going to let you do .thé¢re these Gurkhas?

MR. BRINKLEY: It's how you might define — your poeg panel member had a definition of Gurkhas. \W@tdise
the same definition.

MR. SHAYS: No, but there is a definition. Gurkhasiadividuals, | believe, whbave gone through the military a
have earned that title. And | just want to knowrembese Gurkhas, or were they from Nepal and nokfEas?
That's all 'm asking. And it's a simple answer.

MR. BRINKLEY: Chairman, the Nepalese individuatt #ire on this force have akrved in either the British arm
the Indian army, or the Nepalese army, and haveresetme approval that is necessary to meet theinrements of
this contract.

MR. SHAYS: But they were not Gurkhas, correct?
MR. BRINKLEY: We call them the Gurkha —

MR. SHAYS: | know you call them that. | don’'t deliatThat's my problem. | don’t know why you ¢h#m that if
they’re not Gurkhas.

At Wackenhut they create their own reality. If they call them Ghurkas, then they’re Ghurkas.

MR.ERVIN : | want to talk about several whistlebéss; James Gordon and John Gorman, and then twar oth
colleagues. Why were these four people — we dan# the names of the two colleagues of James -ehaf J
Gorman. But to your knowledge, why is it that Jadesdon was fired? He alleges one thing. What do yo
understand to be the reason why he was fired byoABmoup?

MR. BRINKLEY: First is | only can look at historlaacord, commissioner. This is before the acquisitHe left in
— | — my recollection is February of 2008, and aoquisition was in May of 2008. So in the recotdzt 1 have —
indicate that he voluntarily resigned.

So nobody is saying Gordon’s charges are untrue. @ton left only 3 months before Wackenhut acquired &. Exactly
how does Wackenhut do due diligence? Does it hagesort of don't ask, don't tell policy?

MR. GRANT S. GREEN:

Mr. Brooks, in your testimony in — certainly in yditerature you make a lot of — the code of contdud the
mission and so forth, and | certainly commend ywutfat, and Ill quote a couple of short sentences here in thke
of conduct, which is very detailed and all-inclesiand that is “signatories shall respect the digraf all human
beings,” and in the mission statement, | quote olgde high operational and ethical standards fomf$ active in the
peace and stability operations industry. IPOA isnooitted to raising the standards of the peace aability
operations industry to ensure sound and ethicafgesionalism,” et cetera, et cetera, et ceterasduame
ArmorGroup is a member.

MR. BROOKS: Yes, they are.

MR. GREEN: Okay. In a sense, at least in my miad,afmost have a conflict of interest. On one hawd, have set
some standards of conduct for your members, oftwlhjiest mentioned a few, while at the same timetyy I'm
sure, tc attract new members who may have difficulty mgetinse standards, or they n have different standard
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And | think this may be patrticularly true in therpenal security area. What is your incentive fanmating a
member, number one, and number two, have you enaimated a member? I’'m not talking about somebody
resigning. Have you ever terminated a member, amat vg the standard for that?

MR. BROOKS: Great question about — I think fivestjoes, actually — but let’s see if | can addrdssst —
MR. GREEN: Well, I'll repeat —

MR. BROOKS: I'll be sure to come back to you ifigsrany. But, yes, there’s conflicts of interesie Teason | think
our association is attractive to companies is baeathey do see it as one that — they see it allirggeoint to be a
member of an ethical association. If the assocmatloesn’t have standards, ifgthot addressing problems within 1
association, then you lose that selling point. Seeatially, getting — losing a company now and teemember
company, is not bad for us necessarily. We're bigugh that one company really doesn’t make a diffee, and
we’re certainly getting more companies in linedmj so — | mean, we were — vgeat 64 companies now. We w
about two thirds of that a year ago.

Mr. Green'’s first question was whether IPOA has eveterminated a member. And he only asked two, notide.

I think, yes, there are different standards, andiagl started this association as an academic, andidea was to
have a very large umbrella, get all the companiesand then get — make sure their standards areptiam.

Exactly what kind of academic was Mr. Brooks? His o on the IPOA website says that Previously, he has been an
Adjunct Faculty member at American University and an Academic Fellow and Research Associate with theo§th
African Institute of International Affairs (SAIIA), Johannesburg. That would have been his last ‘acadgc” position
before founding IPOA in 2001. If by academic he ma® he was essentially doing graduate student typeovk on a
fellowship he is correct. But he was not geacher at a college or university at that time.

Once we started getting members and we set up emnb@rship committee, the fitbing they said is, well, there €
certain companies we don’t want to even allow ml 8ad a big umbrella idea. The members had a lsamabrella
idea that said let's make sure we properly vetehmmmpanies when they join, and the creation asdetiolution of
the Standards Committee, or the Membership Conenittghould say, has been quite interesting. Sp dne more
exclusive. So a number of companies have beendextlu

And | think your third question was actually on rtérms of have — has a company been removed? féenkoer
to have to actually remove a company. It's the dg&nalty essentially as far as we're concerned hatee other —+
think what our Standards Committee is best atédlyehe behavioral modification. We'll get a corait in, or well
get a general question about how the companie®pegating in these areas, and the Standards Comenitan do a
number of things, either ask the company to prowiflemation, alter its behavior, or do amgher number of thing
If the company refuses to do that, then throughoggss — and I'm happy to share that. We have tepbsan pass
on to you that shows a process where the Stand2odsmittee would actually recommend to the full Blozfr
Directors that the company may need to be remaasdi then that would be up to the board to do that.

If you are reluctant to remove a company from IPOAthen what incentive does a company have to moderaits
conduct? And given that member companies pay membship fees how would a company’s removal impact IPOA

The process is in place. The companies take thysseziously, and it's quite interesting that whemincident hits
the news, the companies often — one of the firggdtthey do is contact our Standards Committeesarychere’s
our perspective or here’s our side of that partarustory. So they do take this quite seriously.

What does IPOA do after a company gives its side tfie story? Does it just take the company’s word odoes it take
any steps to independently verify what the compangays? If so, how does it do that?

MR. GREEN: Would the Standards Committee take @chhllenge of trying to modify the behavior of
ArmorGroup?

MR. BROOKS: If we received a complaint, we woulddthe issue up with them, obviously

Normally, our complaints come — when they do ¢ these sorts of incidents weeks later,— obviously, the initia
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reaction is always contractual or criminal. And tlsanot our venue, but if there’s an ethical questihat is raised
— and we do — we have created our complaint systerybody can bring a complaint against our masbe
based on that code of conduct, and yes, we wikkveit, and that would apply to any company witthia
association.

Exactly what is not IPOA’s venue, criminal conduct,contractual conduct, or both? And why wouldnt it be? IPOA had
previously initiated an investigation to its formermember company Blackwater after the shooting at Mioor Square,
until Blackwater pulled out of IPOA. Is the allegeddeliberate shooting of civilians not considered afethical” issue?

MR. GREEN: Okay. But it has to be a company withénassociation that brings that complaint.

MR. BROOKS: No, no, sir. Anybody can bring a compland this includes journalists and includesdgtats. It
includes people in the field, non-governmental aigations and so on. And they have brought comigaigainst
our members. And if you want, | can describe thelevprocess of how it — the complaint goes fromethe the
Standards Committee, and then how they reviewditsanon.

Exactly how are complaints handled? Presumably ther is a process by which people decide whether theneplaint is
worth investigating? Assuming it is considered vadi what is the timeline for investigating? Who doeshe investigation?
What methodologies are used? What resources are prioled? How many non-member company instigated
investigations has IPOA conducted over the years?iany of them result in any kind of negative impaton a member
company?

MR. GREEN: Based on what you've heard today and wa know about the performance of ArmorGroughis t
case, might that not be a reason to terminate theimbership?

MR. BROOKS: Again, it would be a process. Thelkisth due process, and the question would — ymwk as we
say, bad things happen to the best companies. Nowdoes a company deal with it? And from what e/e&en,
ArmorGroup has been quite proactive in dealing wiitis particular issue once they learned of it. A&g&'m not on
the Standards Committee. | don’t have a vote orstaedards Committee. It would be essentially wpjtoy of
peers to make that decision. And ArmorGroup woeltiainly be allowed to defend themselves.

Has IPOA bothered to look at the testimony of JohrGorman and James Gordon? If they are correct then
ArmorGroup conspired in trying to cover the issue,not deal with it. Has IPOA’s Standards Committee egn asked
ArmorGroup directly about the allegations?

MR. HENKE: Okay. I'm trying to understand if younganization is really — my sense is a Good Houggikege
stamp of approval without the Good Housekeepingl. lAn not being facetious there. | really want tederstand
what teeth are in your code of conduct. You garéaglengths in your statement to talk about ydandards of
conduct, committee, and how anyone can file a caimpIThat’'sanyone, right, any member company, any journ
any NGO?

MR. BROOKS: You can file a complaint based on odewf conduct — yes, you can.

MR. HENKE: Has anyone yet — since September It SI®@GO went public with these — this gross misaone-
has any complaint been filed against ArmorGroup),WSWackenhut?

MR. BROOKS: At this point we don’t reveal those glaimts until later in the process, and —
MR. HENKE: You won't tell us here today — (inaud)Bl

MR. BROOKS: I'd rather not — yeah.

MR. HENKE: You won't tell us, or you'd rather not?

MR. BROOKS: | would rather not, to be quite frafikaudible) —

MR. HENKE: (Inaudible)-
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MR. BROOKS: We try and keep the system —

MR. HENKE: Have you filed a complaint?

MR. BROOKS: | don't file — (inaudible) —

MR. HENKE: Has the organization?

MR. BROOKS: — on behalf of the organization, | won’

MR. HENKE: Okay. I'm filing a complaint now.

MR. BROOKS: Okay. | will send you information oa fifing process.

MR. HENKE: Now I'm in your system and | want to ed&mt happens to this code of conduct in your Statsl
Committee.

MR. BROOKS: (Inaudible) — complaint moves forward] —

MR. HENKE: I'm filing the complaint against Armor@up for their gross misconduct and the violatioryoéir
organization’s code of conduct.

MR. : Bob, can | just interject just quickly? | wdlike you to answer the question for the questiamderstand if
you want to do it. I'd like you to answer whetheere is presently on file —

MR. BROOKS: To be honest —

MR. : — a complaint against either ArmorGroup, W#IWackenhut.

MR. BROOKS: To be honest, I'd have to actually ktike policy on that, but | would prefer — (inaudjb-
MR. : Check the policy on whether there is a coinp?a

MR. BROOKS: No, on the revealing of the compldititére is a complaint, because — (inaudible) —

MR. : I would like for you to just take a minutefdye we end this hearing, check the policy, andbgek to us.

MR. BROOKS: No, you know what? I'll tell you rigtdw at the risk of annoying my membership, butetsdreen
no complaint to date on ArmorGroup or Wackenhutiraudible).

MR. : No complaints to date at all?

MR. BROOKS: No, not — but these complaints usteltly some time before they actually do come ino@rside —
MR. : Yeah.

MR. BROOKS: — it’s an ethics complaint rather tlzan

MR. : It's been 13 days, and no one, much lessraliee company, has said there’s something wrong. hevant to
complain?

MR. BROOKS: That's — (inaudible).

MR. : How many members do you ha
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MR. BROOKS: We have 64 members currently.

MR. : Sixty-four member companies. No one’s saited.

MR. BROOKS: Well, they said a word.

(Cross talk.)

MR. BROOKS: Well, I'm sure they’re talking about it

MR. : Nobody'’s filed a formal complaint.

MR. BROOKS: Yeah.

MR. : Nobody's filed a complaint. | just think tla¢gregious. It just doesn’t — | mean, | — thistidiction of —
MR. BROOKS: Keep in mind most of the complaintsecisom outside the association, and —
MR. : Like mine just did.

MR. BROOKS: Yeah.

Personally | find this whole exchange mindbogglingNo other company would file a complaint? | mean tts is, to say
the least, a very competitive field. It is routinefor companies to file lawsuits against each otherdo challenge a
contract award in order to get business. Yet not gingle company, either from within or outside IPOA either under
their own name, or, say, using their grandmother, bs done so?

MR. : — get the question, and you can do that ur yevn time. You go to great lengths in your statetto talk
about peacekeeping missions, first, humanitariassions on a scale from left to right, peacekeepiiggions,
humanitarian missions, peacekeeping missions. &'s/going on in Afghanistan right now a peace @pien? The
International Peace Operations Association — (inble) —

MR. BROOKS: We didn't keep that name officiall\. jlist IPOA now. But | would actually — it getsaracademic
definitions. | would consider it a stability opei@t, not a peace operation. It seems to me it'semodra military
operation rather than an attempt to keep the peace.

When and why did IPOA change its name? Should we ka a leaf from Prince and now refer to IPOA as therade
group formerly known as the International peace Opeations Association? What is the difference betweestability
operation and a peace operation?

MR. : | don’t disagree with you that it's a veryragerous place, but | would say that in Afghanistdrere 40-some,
50-some American troops are killed in a month, i close, okay? I'm getting at this issue of vehisrthe line on
inherently governmental? Can you comment on that?

MR. BROOKS: Yes, | can. Actually, | think a loitaomes down to sort of a pragmatic perspectivig, again, this
is how we got into it. The reality is the governirisrirying to do some fairly significant policiemd it has a certain
limited capability to do that. | like to point owe have probably the most effective, most profeakilitary in
history, the United States does, | should sayt®db that, it's outsources a lot of the aspectd,theally, you don’t
want soldiers doing. You know, they may have bksaminig toilets or flipping eggs in the past, bhat's something
that obviously should be done by contractors. Yanitdvant a limited number of volunteers, the pssienal
soldiers that we have, doing that sort of stuffeyrehould be focused on the policy aspect.

Policy aspect? Is that newspeak for combat?

Now, there’s the issue of security, and that’sdhe that's sort of the grey area. At what point) kmow, can you
use private security? | think if they’re protectisgmething, if it's not a state-on-state war andrgthing — it's
really not that difficult of a choice.’s simple security. And this is issue | think that gets to the whole Mantro (
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document. You have illegal combatants. You havesssf — when you're protecting warehouses, dongaalto use
soldiers to protect humanitarian warehouses anddhilike that? It's an issue that has to be ablevolve. | think
the U.S. government has several definitions of witarently governmental is, but | think we havéeopractical
when we make these decisions. And if we make sialetd say that, you know, all security work habé done by
the government, it's essentially going to hamstong larger policy issues.

No lawyer who has studies this issue thinks it iSmple. For over two decades at least there has bearraging debate
over how to classify security contractors, determia how they fit into national and international law, define the
circumstances in which they can use force et ceter@hey have yet to come to come to a resolution.

MR. SHAYS: | am stunned that your organizationndidknow about these problems, since everyonesetsmed to,
and when | say your organization, your organizatir of country 'cause your folks in-country kndliey knew.
And it says to me there is something so incredilole about your organization that that would be tlase. It says
something very sick about a rat that saywatning, this project is infested with rats. Be ttaus of what you say a
do around those suspected of being rats. Rats asihyou your job and your family.” Quote, “Nevert @ your
friend, and always keep your mouth shut.”

That would explain, Mr. Brinkley, why your managetfelks don’t know much, because there’s this kihd
sickness, cancer in your organization.

MR. SHAYS: Mr. Brinkley, are you surprised that goa’t know anything, because you have to be aftwol
someone to tell you — because you don’t seemab ddeoutraged by the fact that this happened.réhig a culture
within your company that discourages people froeagpg out. | would’ve thought that you, as thesperin
charge, would’ve said this is unbelievable. Whynitdsnotified immediately? You're out. | would'called State
and said | have just been notified a few minutes #gs is the case, and so on. | didn’t see thdan't feel it. I've
been listening to this panel thinking ho hum, hmhbo hum. You don’t seem to get it, honestly dmms
disrespect, but you do not seem to get it. Whatwoe done by your conduct today is a strong intdboethat you
know you better not try to expose — I'd like to ask

MR. BRINKLEY: Commissioner, if | might —
MR. SHAYS: Yeah.

MR. BRINKLEY: — Mr. Chairman, | can assure thatr autraged. | met with the commission last week.
Unfortunately, the chair was not there. | am outdgl am embarrassed. | am humiliated.

MR. SHAYS: That is —
MR. BRINKLEY: We take this very, very seriouslytheddea that we don't —

MR. SHAYS: If you take it seriously, then tell nhataction you've taken to say to Alyssa Bowel) (p& appreciate
you more than the scum who did this? Give me atiedtion. MR. BRINKLEY: First —

MR. SHAYS: Did you ever say to your subcontradtat maybe you need to hire Terry Pearson back lsrhe’s
the one good guy in this group who spoke out? awedone anything like that?

MR. BRINKLEY: | have not taken that action yet lusesathat is — his actions are under investigatiéa.belongs to
another company. | would — (inaudible) —

MR. SHAYS: No, not another company. He’s your subactor. Let me tell you — and this is the thihgttbugs me
more than anything. Seventy percent of our contracire subcontractors, and somehow we hide anguva
curtain in front of them and say, you know, we t&ook at them. We can’t deal with them. We onbl deth the
project. That has got to stop. Why do you think Trexry was fired? Because he spoke out and bedhessub was
concerned that you would take action against the su

MR. BRINKLEY: | categorically deny th
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MR. SHAYS: Okay, tell me why.
MR. BRINKLEY: Because that is not our policy. Weld@ot do that.
And we all know that nobody at AG or Wackenhut woud dare to do anything against policy.
MR. SHAYS:
Mr. Brinkley, just to follow up on that last exclygn | hadn’t planned to, but I'll do so now.

| just want to go over this one more time. Youagisg, you said earlier in the earlier round, thats possible that
the State Department, somebody in the State Depattmay well have approved of this surveillancesiaig this
operation snack pack. | just wanted to give youtlagoopportunity to clarify that.

MR. BRINKLEY: When | read the allegation, we madénguiry. | was led to believe that it was plannédd | was
informed that, from the person that indicated thialyas approved by the department. Now, that teun
investigation, commissioner. | do not know thelfaetermination.

Did State really authorize that? If someone did Iés find out who.

HH#H
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